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PROCESS MAP TO NEGOTIATE VSSA

Note: bolded numbers in parentheses refer to clauses in Appendix B of the FB 2011 Collective Agreement.

Start with template 
from CIU website

Informal process

Formal process

Reminders
At step 1, members  should refer to the Instructions for Members.
At step 4, the Branch President and the VSSA Committee should refer to the 
Instructions for the BP and VSSA Cttee .
At steps 10 and 11, the VSSA Committee should refer to Section 2.1 in 
Appendix B of the FB 2011 Collective Agreement, and to the notes on “Serving
a Notice” in their Instructions.
At step 13, requesting more time should be done in writing.
At step 21, the VSSA Committee should refer to Section 2.3 in Appendix B of 
the FB 2011 Collective Agreement.
At step 35, the VSSA Committee should refer to the notes on “Populating a
schedule” in their Instructions.
At step 32, the VSSA Committee should refer to Sections 25.13 in the FB 2011 
Collective Agreement and to section 2.10 in Appendix B of  same Agreement.

The VSSA Committee should note these key timelines
Steps 10 to 19 should take 5 days.
Steps 16 to 33 should take 5 weeks.
At step 23, the reference to “3 weeks”  in Section 2.6 in Appendix B of  the 
FB 2011 Collective Agreement.
At step 24, the reference to “1 week”  in  Section 2.7 in Appendix B of  the 
FB 2011 Collective Agreement.
At step 27, the reference to “2 weeks”  in  Section 2.4 in Appendix B of  the 
FB 2011 Collective Agreement.

Instructions for Members
Instructions for Members

Contact your Branch President if you are thinking of negotiating a VSSA (new or renegotiating existing). Only the Branch President can appoint a VSSA Committee.

Visit the CIU website at www.ciu-sdi.ca/VSSA and refer to the  flowchart for establishing a new VSSA in your workplace.
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Instructions
Instructions for VSSA Committee

1.	Familiarize yourself with the Process Map (CIU website) & the process for VSSA negotiations. This would include the Collective Agreement (Article 25.23) & Appendix B.
2.	Ensure that all committee members are aware of their specific roles.
3.	Communicate continually with branch president and National VSSA Committee.
4.	Poll the membership to determine if they want a VSSA or if they want to change their current VSSA. Educate members regarding the process and potential outcomes.
5.	Begin informal talks with management to see if they are willing to entertain VSSA negotiations.
6.	Survey members to see what sort of VSSA they want or what conditions they want included. The questionnaire is on the CIU website to assist you with this.
7.	Consult with the National VSSA Committee in order to be aware of ongoing issues.
8.	Constantly refer to the Process Map on the CIU website.
9.	Use other working schedules & written agreements as resource tools to create the schedule(s) that reflect(s) the wants/needs of the members. Be inclusive.
10.	Ensure that votes at every stage are conducted properly and documented. Use the ballot in VSSA kit for final vote.



Questionnaire
Questionnaire

Preamble: answers to this questionnaire will provide guidance for the initial stages of deciding on VSSA suitability. There are VSSA parameters to respect; e.g. 300 hrs/8 weeks. No VSSA is going to please everyone. 

1.	Would you prefer to work a VSSA over a standard shift schedule?
2.	How important is your schedule in relation to your work/life balance: 1 (very) to 10 (not at all)?
3.	Rate the following shifts in order of preference; 1 being most preferred? (list to be provided)
4.	How important are getting Saturdays & Sundays off together?
5.	Would you prefer rotating shifts or static shifts? (explain the difference)



Instructions
Instructions for Branch President

1.	Familiarize yourself with the Process Map (on the CIU website) & the process for VSSA negotiations. This would include the Collective Agreement (article 25.23) & Appendix B. 
2.	Appoint a VSSA committee and ensure that a knowledgeable person for VSSAs is a member of the committee. The president is also an ex-officio member of the committee. The VSSA is negotiated between CIU and the employer. The person(s) negotiating the VSSA should be the Branch President or a delegate authorized to speak for the Branch. An ideal committee consists of: someone who is good at building a schedule, someone who is familiar with the clauses to be contained in the VSSA agreement, and someone who will be comfortable negotiating with management. 
3.	Poll the membership to determine if they want a VSSA or if they want to change their current VSSA. Educate members regarding the process and potential outcomes.
4.	Begin informal talks with management to see if they are willing to entertain VSSA negotiations.
5.	Survey members to see what sort of VSSA they want or what conditions they want included. The questionnaire is on the CIU website to assist you with this.
6.	Consult with the national VSSA Committee in order to be aware of ongoing issues.
7.	Constantly refer to the Process Map on the CIU website.
8.	Keep the National VP informed of the process.
9.	Ensure that all committee members are aware of their roles.
10.	Send final VSSA proposal to the Labour Relations Officer in the CIU National Office and to the VSSA Committee prior to submitting it to management. This will ensure that it complies with the collective agreement and that it is in line with accepted practices.
11.	The national VSSA Committee can be contacted at any time for assistance with any stage of this process.
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